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STATEMENT OF PURPOSE
New Heights 44 CIC – Children’s Residential Care

1. Introduction
New Heights 44 CIC is a small, specialist children’s residential service committed to providing safe, stable, and nurturing homes for young people with high and complex needs. We offer a family-style environment where children feel valued, respected, and supported to achieve positive outcomes. Our purpose is to create a trauma-informed, relationship-based home where young people can develop emotional safety, build trust, and work towards independence.
This Statement of Purpose outlines the aims, values, and operational practices that guide New Heights 44 CIC. It is designed for young people, parents, carers, staff, local authorities, partner agencies, and regulators.

2. Aims & Objectives
Our aim is to provide high-quality residential care that:
· Keeps young people safe, emotionally and physically
· Meets their individual needs through personalised care plans
· Provides stability, structure, and consistent adult relationships
· Improves emotional wellbeing and reduces risk-taking behaviours
· Supports engagement in education, training, or positive daytime activity
· Develops independence skills and confidence for the future
· Works collaboratively with families and professionals
· Helps young people heal, grow, and move towards long-term stability
Our core objective is to create a home where every young person feels:
“I am safe. I am valued. I belong.”

3. Ethos, Vision & Values
New Heights 44 CIC is built on a simple belief:
No child is “too complex.” Every child is worth believing in.
Our values include:
· Trauma-informed practice
· Consistency and reliability
· Warmth and respect
· Individualised support
· High aspirations for every young person
· Transparency and partnership working
We focus on healing relationships, creating an environment where young people feel listened to, understood, and supported without judgement.

4. Who We Support (Care & Placement Criteria)
We provide placements for:
· Young people aged (insert age range, typically 12–17)
· Those at risk of CSE/CCE
· Young people with complex trauma histories
· Those experiencing placement breakdowns
· Young people requiring 1:1 or 2:1 staffing ratios
· Those needing a highly structured, consistent environment
We are not able to support:
· Children requiring secure accommodation
· Young people with primary physical disabilities requiring major adaptations
· Young people with acute mental health needs requiring hospital admission

5. Our Homes & Environment
New Heights 44 CIC provides small, family-style homes with:
· Maximum 1–2 young people per home
· Comfortable, personalised bedrooms
· Shared living and dining spaces
· Calm, warm, and homely atmosphere
· Safe outdoor or community access
· Strong boundaries and daily structure
· Clear safeguarding arrangements
Young people are encouraged to personalise their room and contribute to the home environment.

6. Care Approach & Therapeutic Practice
Our model of care includes:
✔ Trauma-Informed Practice
Understanding behaviour as communication of unmet needs or past trauma.
✔ Relational Care
Prioritising trust, connection, and consistent adult support.
✔ High Structure & Predictability
Daily routines that reduce anxiety and help young people feel safe.
✔ Skilled Behaviour Support
De-escalation, emotional regulation, and restorative approaches.
✔ Holistic Support
Education, wellbeing, health, identity, social development, and independence skills.
✔ Multi-Agency Collaboration
Working closely with social workers, IROs, health professionals, and families.

7. Education & Personal Development
We support young people to:
· Engage in school, college, training, or alternative education
· Attend appointments and receive support with homework
· Access tutoring or additional learning support if needed
· Explore hobbies, interests, and community activities
· Build confidence and social skills
Education is a key priority from the first day of placement.

8. Safeguarding & Risk Management
The safety of young people is paramount.
Our safeguarding practice includes:
· Comprehensive risk assessments
· Individual safety plans
· Missing-from-home protocols
· CSE/CCE-specific risk reduction strategies
· Staff trained in safeguarding, PREVENT, safer care, and online safety
· Transparent information sharing with social workers and professionals
· Regular multi-agency reviews
We operate in line with Working Together to Safeguard Children, Children’s Homes Regulations, and all relevant statutory guidance.

9. Staffing, Training & Leadership
Our team includes:
· Registered Manager
· Deputy Manager (if applicable)
· Senior Residential Support Workers
· Residential Support Workers
· Waking Night Staff
All staff undergo:
· Enhanced DBS checks
· Induction and probation processes
· Mandatory training including:
· Trauma-informed practice
· Safeguarding & Child Protection
· Behaviour management & de-escalation
· First Aid
· Medication training
· CSE & CCE awareness
· Mental health awareness
· Health & safety
Staff receive regular supervision, reflective practice, and ongoing professional development.

10. Placement Planning
Every young person receives:
· A personalised Placement Plan
· A Behaviour Support Plan
· A Risk Assessment
· Health, education, identity and independence plans
· Key work sessions
· Regular reviews with all professionals involved
Plans are updated regularly and shared appropriately.

11. Family & Contact
Where safe and appropriate, we support family contact by:
· Facilitating visits, calls, and video contact
· Supporting positive relationships
· Working alongside parents, carers, and extended family
· Recognising family as a central part of the young person’s identity
Contact arrangements follow the local authority’s care plan.

12. Promoting Independence
We prepare young people for adulthood through:
· Cooking, budgeting, and household skills
· Travel training and community participation
· Identity development and self-esteem work
· Support with college, training, and employment
· Transition planning and multi-agency collaboration
Our aim is to empower every young person with confidence and practical life skills.

13. Complaints, Comments & Feedback
Young people are supported to raise concerns safely.
We operate a clear complaints procedure accessible to:
· Young people
· Families
· Social workers
· Professionals
Feedback is valued, logged, and used to enhance practice.

14. Contact Details
New Heights 44 CIC
[Insert address]
[Insert email]
[Insert phone]
[Insert website]

15. Review of Statement of Purpose
This Statement of Purpose is reviewed annually or sooner if there are significant changes.
The Registered Manager ensures that all staff, young people, and professionals have access to an up-to-date version.
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